SCHEME OF INDUCTION FOR GOVERNORS

All new Governors will receive the Governors’ Handbook, the last
Annual Report and Accounts of the University and the most recent
version of the Strategic Plan. In addition, external Governors will also
receive the current prospectuses. Particular attention will be drawn to
the CUC Guide for Members of Governing Bodies, a comprehensive
background as to what the role of Governors should be.

Any new Governor will be allocated a “mentor”, who will be a past or
present Governor who will meet with them on at least one occasion,
possibly over lunch or dinner, funded by the University, to give their
perspective on the role of a Governor.

New Governors will be invited to meet with the Vice-Chancellor and the
Deputy Vice-Chancellors, who will give brief presentations on the
University’s current position and plans for the future on the broad
themes of academic and finance and estates. The Clerk to Governors
will also remind the new Governor of the Board’s responsibilities and
give a brief outline of how these are discharged and how the Board
meets the expectations of the Funding Council and other statutory
bodies.

New external Governors will be given the opportunity to tour the
campuses.
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